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OTCYTCTBHUE IOHUMAHUSA HEJIN BUSHEC - IINTAHUPOBAHUNA,

He moHnMaHusa OCHOBHBIX MOJOKEHUN ITPOLIECCOB
COCTaBJICHUSI OM3HEC-ILIaHa

Merton petieHust TpooIeMbl —
POCBETUTENBCKAsA paboTa cpelin
npearnpruHUMAaTENIe 0 03HAKOMJIEHUIO
OCHOBHBIX MPUHIIMIIOB BEJICHUS OU3HECA,
COCTaBJICHUE MTOAPOOHOT0 TEXHUYECKOTO
3a/1aHus Ha OM3HEC-TIIIaHUPOBAHUE.

HEJU JOJKHbBI bbITb KOHKPETHBIMMU,
N3IMEPUMbBIMHU U YETKO OIIPEAEJIEHDI
BO BPEMEHMU!
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Bocnpusitue OU3HeEC-IUIaHA KaK JOKYMEHTA AJI MOJIyYeHU s
onpeaeIeHHbIX BbIT0 (BHEIIHEr0 (PMHAHCUPOBAHUSA) IJIA

NpPoEKTA.

Ecan OusHec-mlaH COCTaBIACTCA IS
npuBJicUeHUsT (UHAHCUPOBAHUA, TO IIOCTE
MOJy4YeHUs pe3yiabTata —  Ou3HEeC-IUIaH
YCIICIITHO 3a0bIBAETCH.

To ectb OH ®W [OelaeTrcs JUIb OBl
3aMHTEPECOBATh MHBECTOpPa WM (DUHAHCOBYIO
OpraHu3alliio, «PHUCYs» IOKa3aTeIM MNPOJaaX,
3aTpaThl HW  3(PGEKTHBHOCTH  peaan3alliu
MPOEKTA. B HUTOre MpOEKT, pEealM3yeMbIU IO
TaKkoMy OM3HEC-IIJIaHy, CTAaHOBUTCS Ha TpaHU
OaHKPOTCTBA, U MHBECTOP HIIET BO3MOKHOCTH
BbIXOJla C TIPOEKTa C MHUHUMAJIbHBIMHU
yOBITKaMHU.

Meton — u3OeraHus
JAHHOW  mpoOJIEeMbl  —
JeTaabHas IpoBepKa

OM3HeEecC-miIaHa
UHBECTOpOM. Takxke Ha
pBIHKE — OOpameHue K
KOHCYJIbTaHTaM C
pENyTalied W OIBITOM
pabOoTHI Ha PHIHKE.
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3anyTaHHOCTb BH/I0OB I€ATEJIbHOCTH B OM3HeC-ILJIaHe.

OuyeHp 4YaCTO MPEANPUHUMATEIN B

CUITY CBOEH IPUPOTHOU
PACIIOJIO)KEHHOCTH ~ XOTST  3aHAMAThCS
BCEMU BUJIaMU rapaiieiibHOU

NEATEILHOCTA B cOo31aBaeMoM OusHece. B
UTOre, COCTaBIAsl OM3HEC-IIaH KaKoro-
100 OM3HEca, HAYMHAIOT pa3padaThIBATh
BCEC.

Meron n30eraHus
TAHHOU poOJIEMBI —
JICKOMITO3UIINS ACATETbHOCTU
70 TIPOCTBIX YCIyT U pa3OnBKa
OM3HECOB IO MPOIECCaM.
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Haqunuyue HenmpopadOTAHHBIX BOIIPOCOB B NMPOEKTE

B OuzHec-Iu1aHe He TOJKHO ObITh HEMPOPAOOTAHHBIX
BOIIPOCOB, HAIPUMEP, TAKUX KaK:

~_~

OTCYTCTBHE CBEJCHHUM O TMOCTaBIIMKaX OOOpPYJIOBaHMUS,
CBIPbS, PACXOJIHBIX MAaTCPUAIIOB,;

OTCYTCTBHE YETKOrO IUIaHA IPUBJIICYECHHUS HWHBECTUIUU, C
yKa3aHWEM NOTPEOHOCTH B IPUBJIICYEHUH KPEAUTHBIX PECYPCOB,
YaCTHBIX WHBECTUIIUN;

OTCYTCTBHE CBEJCHMH 00 HMYIIECTBE IMPEANPUATHS
(MHOUBUIYAbHOTO  MPEANPUHUMATEIISI), KOTOPOE  MOXKET
BBICTYIIUTH 3aJI0rOBOM 04301 MpHU KpeAUTOBAHUM.
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3aHMKeHHe CTOMMOCTH peaju3anuu MpoeKTa

Takas cutyanus IpOUCXOAUT MO IPUUMHE HEJOCTATOUYHOM TPOPA0OTaHHOCTH
BOIIPOCOB CBSI3aHHBIX CO CTOMMOCTBIO MOKYIIaeMOT0 000pYI0BaHMS,
CTOUMOCTBIO MOJIYYECHUS PA3pPEUINTEILHON JOKYMEHTALIUY.




12.15.2021

OTcyTCcTBYET YeTKHUH IJIAH MPOABUKEHUS YCJIYT, TOBAPOB

JlocTaTouHo pacIpOCTPaHEHHOU
OIIIMOKON TpH pa3pabOTKEe OM3HEC-IIJIAHOB ,
SBJISIETCSI  KOHIIGHTpAIMs IpOeKTa Ha P; m
IPOU3BOJACTBEHHBIX BoIpocax. B Haiiem f / l’
ciydae HEJIOCTaTOYHOE BHUMAaHHUE K
BOIIPOCAM OpraHM3alMud W MPOJBUKEHUS
CBOMX MaHUKIOPHBIX YCIIYT.
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OTCYTCTBUE IIVTAHA MAPKETHHI A

[TNnaH mapKeTuHra

Moraxume, Kak Boi
cobupaemecs NpoHUKames Ha
obo3HayeHHbIU Bamu pbiHOK

“

* Pa3paboTKa
peanmcTnyHOU cTpaTernm
BbIXO4a HA PbIHOK

* Bblbop n obocHoBaHue
cTpatermm

LI,EHOO6D83088HI/IFI

* MeToabl NpoAaBUKEHUA

MNMPOAYKTA HAa PbIHOK
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CiaMimkoM nmoaApoOHbIN OU3HEC IJIAH

busHec-mran He AODKEH OBITh CJIWIIKOM pacIibiBUaThiM. Ho
W3JIUIIHUE TOAPOOHOCTH TOXXe HU K dyeMy! Eciau OuszHec-maaH Oyaer
IPOCTO TIEPEIONHCH TEXHUYCCKUMH TEPMHUHAMH, TO BBl BpSA JIH
3aMHTEpPECyeTe HWHBECTOpa, HE pa30HparoIerocss JAOCKOHAJIBHO B
IaHHOU TEeMeE.




